
 

 

 

Notes on The EnCaf Core Meeting On June 24th 2021 
 

 

 1) Membership. Francis reported that network membership was 
around 110 organisations 

 
 2) Working Groups. Francis said that Katie had produced a report on 

Emissions for the Emissions working group. Aurora was developing 
the work the Pollution Group and was working the the Global Action 
Plan. Then Waste group would be reporting to our Forum on the 29th 
but the business Group seems to have faltered. Francis also 
reported that he was talking to Helen Karamallakis about co-
ordinating the Education Group and would be having a Zoom 
meeting with her on Monday. Katie will join that meeting. 

 
 3) Local Plan consultation and Land use working group. Vicki 

reported that as a continuation of the Land working group they will be 
working on the Local Plan. She said updates of what is happening 
can be found on the Enfield Society and Enfield Roadwatch sites. 
She said a key issue was around consultation and that they hope to 
have a round table meeting online similar to the one recently held on 
the Incinerator. 

 
 4) Climate Festival & Next Forum Meeting 

 
 a) Recent Developments. We discussed some of the recent 

developments such as the new events being added, the links with 
the Climate Coalition and we said that we are now getting a 
definitive list of activities so that then social media and leaflet 
publicity group can develop publicity around them. It was stressed 
that we should emphasise this was not just a local event but a 
national one as well and brand it with our own as well as the Climate 
Coalitions initiative. 

 b) Climate Coalition Grant. We looked at the budget that the Climate 
Coalition had given us and discussed its implication for leaflet 
delivery and that the Leaflet group would need to work within the 
limits of that. The items were flexible in the budget and we could 
move the categories around if necessary. 

 c) Crowd Funding. We gratefully noted that Katie English was 
developing a GoFund crowd funding page that should be ready by 
the end of next week. Zoey and Francis would help with the drafting 



 

 

and branding. Jenny said that it should be written in a way that says 
the funding is not just for the Festival but for follow up and outcomes 
of the Festival in the following months. We said we hoped that we 
would push the GoFund appeal in July with three weeks of 
concerted activity that we and all our members should be involved 
in. 

 d) Risk Assessment. The climate coalition had told us that a risk 
assessment template would be on their site by the end of last week 
but we had been told it would now be on site at the end of this week.  
Jenny said we should look at it to see how it covered public liability 
and that we should discuss to ensure we are and the groups putting 
on activities are covered once we see the risk assessment 
document. 

 e) Launch event. We discussed the possibility of a Launch event and 
agreed that we might engage the Little Green Dragon in offering 
their facilities to do that a week before the Festival. Vicki agreed to 
make contact with the owner of the Little Green Dragon. 

 f) Groups & Publicity. We emphasised that it was important that 
groups do their own publicity as well as the general publicity that we 
develop. It was important to have our brand on what they do. Zoey 
suggested that we develop a “tool kit” that we can send out to 
member organisations regarding branding and advice. It was vital 
that the Festival with all the the sum separate activities should also 
be seen in its totality as well. 

 g) Volunteers for leafleting & Logistic Support.We noted that we 
may need to recruit volunteers and even Marshals for some events 
and that we would seek them from members and also discuss the 
possibility of using volunteers form EVA 

 h) Booking. We noted that most events were open and would not need 
booking but some events might need to be pre booked such as the 
Theatre events and the meeting with MPs - or that we would have to 
work on the principle of first come first served. 

 i) Weather Contingencies. We noted that should the weather be bad 
we did have enough online activities to ensure the Festival went 
ahead and that some of the out door events could still continue even 
if the weather was inclement. We would raise the issue of weather 
contingency to our members running out door events  

 j) Southgate festival - Month of Sundays. We discussed having a stall 
and encouraging others to have a stall in the Southgate Month of 
Sundays event in August. Lindsay offered to find out where other 
events in that month were being held so we can assess if we could 



 

 

take part - for example on the Incinerator at the Edmonton and Angel 
event. 

 k) Street Collection. Lindsay came up with the great idea of 
organising a street during the Festival that would on a certain 
day/week post unwanted items outside their homes that people who 
need them could collect. She said this was often done in the 
Netherlands and Canada. She said she would look into how this 
might be organised in her street and that this could then be a model 
started at the Festival that we could take up in the coming year. 

 l)  Leaflet & Social Network Group For Festival. It was agreed that 
Zoey, Vicki and Lindsay would meet to discuss a leaflet publicity 
strategy and that Zoey, Francis and Katie a social network one. 
Once the Leaflet group had their first meeting we would hold a joint 
one to ensure we gel the two strategies. 

 
5) Incinerator Meeting & Deputation. It was reported that a good 
meeting was organised by Unison on the Incinerator with around 50 
people attending and that was successful in galvanising people to 
action. It was also reported that Deputations were made to the North 
London Waste Authority earlier that day with some striking and excellent 
presentations from people like Aurora and Delia. We also noted that an 
impressive presentation was made by Olivia Ekin of EnCaf Youth that 
really was powerful 
 
6) Waste Group and Forum Presentation. It was noted that as well as 
the Festival there would be a 20 minute presentation to our Forum 
Meeting on the 29th from the Waste from three or four of their members. 
 
7) Newsletter. Zoey reported that the next newsletter would go out the end of 
next week so any copy should be sent to her before that. 
 
8) July Forum. It was agreed that the July Forum would be held on 
Wednesday July 28th and that at that meeting we would focus on the Local 
Plan, COP26 and an update of the Council’s Climate Plan that Lindsay would 
lead on. 
 
9) Any Other Business.  Under any other business we discussed updating 
our Website Events Page with ongoing events, dates of the Doughnut 
Economics reading group, webinars and working group meetings.  
 
10) Date & time of next meeting. It was agreed that our next Core meeting 
would take place on Wednesday July 21st at 7.00pm. The meeting then 
closed at 8.30pm 


